SERVICES

Our Business

Ocean Services is governed by a Board of six Directors: two executives and four non-executives and the company is managed
by the Managing Director and two senior managers — a Head of Building Services and a Design Manager. Company turnover in
2009/10 totalled £11 million.

Our vision

Ocean Services has a clear vision of the future in its business plan. It is to be an innovative provider of quality maintenance
and technical consultancy services which puts customers and staff at the heart of the business and the business at the
heart of the community.

Our mission

Put simply the company’s mission is to become the maintenance provider of choice within Cornwall and, in the future,
Devon and to provide a first-class technical consultancy service for Ocean Housing with a view to generating profits which
can be recycled within the group allowing the core business to flourish and grow.

" Our values

Ocean Services will strive to provide quality, value for money and efficiency in all its dealings.

It will base all its relationships with clients and other stakeholders on principles of partnership, integrity and trust.
The company will engage fully with customers so as to understand their needs and requirements in relation to service delivery and performance.
It will have respect for all its people and be a good employer.

It will seek to promote equality and diversity in all its dealings.

The company will support the local economy whenever possible.

Ocean Services will create a strong public image and support the image of all its various clients at all times.
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